
ARCA EDUCATIONAL FORUM
June 23, 2016 | Banff Alberta

AGENDA
  07.30 am 
- 08:00 am CONTINENTAL BREAKFAST (light & healthy)

  08:00 am 
- 09:00 am

KEYNOTE ADDRESS

Is Our Industry Broken? CAN WE REBUILD IT?
Speaker: Bill Black

Bill Black is President and CEO of Brxton Construction.  

Over a 35 year career that spans Quantity Surveying, estimating, sales and business development 

and now his second role as a construction executive, Bill is also the founder of Mindnetworkx Inc. 

where he applies his varied background, talents and experience in a variety of services. 

Amongst these perspectives are observations about the changes that the construction industry has undergone over 

the years, the new risks and pressures that we are dealing with and the impact these have had on all stakeholders 

and how we behave.

Continuing Education Credits

RCI  .................. 1 hour pending
ARCA  .............. 1 hour
AAA ................. Self reporting

  09:15 am 
- 11:30 am

PIONEERING A CONTROVERSIAL SHIFT
sponsored by Chandos

Speaker: Jen Hancock, Director Innovative Construction, Chandos 

Learn the advantages and disadvantages of Integrated Project Delivery (IPD) from the only GC 

in Alberta to have successfully completed an IPD project.  The Mosaic Center in Edmonton is 

a practical example of doing business in a new way.  Not for the faint of heart, contractors who 

understand this new business model will be on the cutting edge in the near future.

Working on the first Integrated Project Delivery project in Alberta, Jen Hancock is well placed as the Director of Innovative 

Construction with Chandos. In her eight years with the company, she has established herself as a key member of 

sustainable construction within Chandos and beyond. Jen was instrumental in setting up a Waste Diversion Policy that sees 

Chandos divert and track waste diversion on all projects. Her role includes LEED and other green building rating systems, 

along with an added main focus on Integrated Project Delivery, Lean and BIM. Jen has a passion to learn, educate and 

improve the industry; this shows in her many speaking engagements on these topics.  

Jen will be presenting alongside a colleague who is currently managing the largest IPD project in Alberta. This presentation 

gives a technical overview of IPD along with a case study of the current IPD school project. They will share not only on the 

technical rigor required in IPD but also the lessons learned to date.

Continuing Education Credits

RCI  .................. 2 hours pending
ARCA  .............. 2 hours
AAA ................. Self reporting
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  11:30 am
- 12:15 pm LUNCH - Buffet

  12:15 pm
- 01:00 pm

PUSH VS. PULL PLANNING 

WHICH ONE WORKS BEST?

Our instincts as to how to get things built are not always as reliable as we would like them to be. They may be well meant 

and may work to a certain extent but there is much to learn from the manufacturing industry that could take us to new 

levels. 

This hands-on exercise will illustrate, in a fun but informative fashion, how small changes can lead to better results from 

less effort with less waste. A recipe we all crave as we look to a more effective future.

  01:00 pm
- 02:30 pm

YOU ARE ON THE HOOK

Speaker: Ola Malik, M.A., LL.M. 

Ola Malik is a skilled litigator who conducts the majority of The City’s prosecutions under the 

Building Code of Alberta and the Safety Codes Act.  He will address the implications for roofers 

and for all who are involved in construction, especially related to our responsibility for Building 

Code compliance when offering design solutions, the safety of our site practices for workers and 

public and how we need more dialogue around the best practices we need to adopt in these areas. 

Participants will learn The City’s approach to prosecution Building Code violations, how builders can 

take steps to mitigate risk, and how some common violations can be avoided.   

Ola Malik, M.A., LL.M. has been a municipal prosecutor with The City of Calgary for over 8 years, prior to which he was a 

litigator with a private litigation boutique firm. He writes frequently on cases involving Charter issues and is often asked to 

speak on developments in the field of municipal prosecutions.

Continuing Education Credits

RCI  .................. 1.5 hours pending
ARCA  .............. 1.5 hours
AAA ................. Self reporting

  02:45 pm
- 04:15 pm

ENERGY EFFICIENCY BY DESIGN

Speaker: Mihailo Mihailovic, P.Eng.

The Lead Technical Advisor on the new National Energy Code, Mr. Mihailovic with Codes 

Canada at The National Research Council in Ottawa, will provide insight into the drivers 

behind the changes, the contributors to the new code and the expectations/improvements 

they believe the new code will deliver.  

With a new insight into the long term vision of the NRC and the changes to the Energy code 

you will gain an understanding of the impact on roofing practice or roofing design and the 

long term benefits to property owners.

Continuing Education Credits

RCI  .................. 1.5 hours pending
ARCA  .............. 1.5 hours
AAA ................. Self reporting
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  02:45 pm
- 04:15 pm
Concurrent 
Session for 
Safety Officers

CULTURE CHANGE

MOVING FROM THE MANUAL TO THE JOBSITE

Speaker: Ivan van Spronsen 

“Our crew knows all the rules; they’ve had all the training, why are we still seeing injuries 
and getting written up?”  
A well-developed safety program can often be derailed when it comes time to actual day-to-

day implementation. Somehow, despite training, encouragement and other methods, some 

workers still choose to expose themselves (and your company) to unnecessary risks. How 

can responsible Managers help kick start real, lasting change?

Ivan van Spronsen of Amicus Advisors, Inc. says the most important aspect to address is Culture, and this presentation 

will give practical, real-world advice on how to increase “buy-in”, encourage positive improvements, and demonstrate how 
effective culture change can benefit your company in real, tangible ways.

With a lifetime spent in the roofing industry as a ticketed Roofer, Foreman, Safety Manager, Contractor and Roofers 

Association executive, Ivan brings broad experience and a real passion for Worker Safety to this interactive presentation. 

Contractors, Senior Managers and Safety Professionals will all benefit from this seminar.

  04:15 pm
- 05:15 pm

EVERYTHING YOU WANTED TO KNOW BUT WERE AFRAID TO ASK?

OPEN FORUM WITH OUR CUSTOMER PANEL

Attending: City of Edmonton | City of Calgary  

                  Jen Hancock, Chandos Construction 

                  Bill Molena, Aspen Property Manager (pending)

Hear directly from customers about what they like and don’t like about the roofing industry. Ask questions of your target 

customers and find out what you might be missing? Also - be prepared to respond to some questions they may have of 

you.

Continuing Education Credits

RCI  .................. 1 hour pending
ARCA  .............. 1 hour
AAA ................. Self reporting

  05:00 pm
- 06:00 pm

ANNUAL MEETING OF THE ARCA INSPECTORS
New Brunswick Room

  06:00 pm
- 09:00 pm

ARCA WELCOME COCKTAIL PARTY
Everyone is invited to join us for our Opening-night Cocktail Party in Mount Stephen Hall.


